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Modules of EMS 2.0 

3. ORDER  
MANAGEMENT 
 Order Generation   
 Order Allocation 
 *Route 

Optimization 

4. UNIT 
MANAGEMENT   
 FLC 
 1st Randomization 
 2nd Randomization 
 EP Mark/UnMark 
 Physical 

Verification 

1. USER 
MANAGEMENT 

 Create Account and                 
Assign Roles 

 *Role based Access  
Control 

7. OTHER 
AGGREGATE 

  SERVICES 
 Dash Boards 
 Vehicle Tracking 
 Unit Traceability 

5. ISSUE & 
REQUEST 
MANAGEMENT 
 *Automatic generation  

of FAQs 

2. WAREHOUSE & 
STRONG ROOM 
 MANAGEMENT 
 Registration 
 *Inspection WH M/Q 
 *Geo-Tagging 

6. EVM  
CONSUMBLES  
MANAGEMENT 
 Stock Status 
 Update Stock 

8. EVM   
REPORTS 
MANAGEMENT 
 User, WH, UNIT 
 Order, Issue, Cons. 



Major Functionality of EMS 2.0 
1. User Management 

 Role based Login 
 Two Factor Authentication: OTP & Password 
 Roles and Permissions (ECI Admin only) 

2. Warehouse & Strong Room Management 

 Warehouse & Strong Room Creation 
 Inspection of Warehouse Monthly/Quarterly 
 Geo Tagging 

3. Order Management 

 Create/Allocate Order for movement of EVM Units 
 Provision to add Vehicle information 
 Order Status 
 Route Optimization 

4. Unit Management 

 Scheduling of FLC, Election, Randomization(1st & 2nd ) 
 FLC Preparedness, FLC Process, Randomization 

Normal (1st, 2nd ), Scan App 
 EP Marking, Physical Verification 

5. Issue & Request Management (Help Desk) 

 Register of Issue & Request 
 View/Address Issue & Request 

6. EVM Consumables Management 
 Viewing Stock Details 
 Updating Stock Details 

7. Other Aggregate Services 

 Dashboards 
 Global Search for units 
 Reports 
 Master List with configurable parameters 
 Vehicle/Escort personnel Tracking 

8. Reports 

 User, Warehouse, Unit, Order, Consumables 

 Issue Report 





EMS Stakeholders 

Role Authority to Create / Modify Roles 

CEO CEO Office, DEO, DDEO, ROP 

DEO DEO Office, ROA, ARO, Sector Officer, 
Warehouse In Charge, Temporary User 

WH-in Charge Temporary User 



Roles and Hierarchy 

ECI Admin CEO DEO WH In- 
charge 

Manufacturer Admin Manufacturer 
WH Manager 

CEO CEO 
Office 

DEO Office Temporary  
User 

Manufacturer  
Supervisor 

Temporary User 

ECI User DEO WH In-charge Manufacturer Office 

State Nodal  
Officer 

DDEO Sector Officer Manufacturer WH  
Manager 

Manufacturer  
Admin 

ROP ROA 

ARO 

Temporary User 



EMS User ID Formats 
CEO, West Bengal 

RO, Alipurduar PC, West Bengal 

DEO, Alipurduar, West Bengal 

Warehouse In Charge in Alipurduar, West Bengal 



District Codes 

DEO, Alipurduar, West Bengal 



Sign-In into EMS 2.0 

Enter Mobile No 
or User ID 

Enter the Captcha 



Sign-In into EMS 2.0 

Enter Mobile No 
or User ID 

Enter the Captcha 



Dashboard of EMS 2.0 



User Management  

The User Management Module consists of the 4 sub-Module 

1. Create User 

 All User Ids which will be accessing EMS application will be created from this page 

2.   User List 

 All existing Users will be displayed on this page.  

 Modification to any information of the user Ids can be done on this page. 

3.   Change Password 

 Users can Modify their passwords from this page 

4.   Roles and Responsibilities 

 Different Roles and their access can be controlled from this page 



Create User IDs using DEO Login 
DEO Office RO 

ARO Sector Officer  



Create User IDs using DEO Login 

Warehouse In charge  Temporary User 

Temp User can be created by 
Warehouse In Charge 



Users List 



EDIT Users – Lock / Unlock 

 If wrong credentials 
are entered for 3 times, 
the user gets locked. 

 

Only Admin / Supervisor 
can unlock it. 

 

Lock will be for 1 hour. 
After that it will 
automatically be unlocked. 





WH & SR Management Functionalities 

1.  Create WH & SR 

 User can create a new Warehouse & Strongrooms 

2. View / Edit WH 

 All created Warehouses will be displayed on this page. 

 Modification can be done through this 

 Unit count of a particular Warehouse ID will be displayed. 

3.  View / Edit SR 

 All created Strong rooms till be displayed here. 

 Modification can be done through this 

 View the Details & Unit count of a particular Warehouse ID 

4.  Approval 

 Only A & B type Warehouses will be displayed. 

 Activation of warehouse can be done on this page 



Warehouse ID  

DIST. CODE 

WB ALP 000 C 01 

WAREHOUSE TYPE 

STATE CODE 
AC/PC CODE S.NO. 

1. A : Warehouse-National Reserve 

2. B : Warehouse-State Central 

3. C : Warehouse-District 

4. D : Strong Room-District 

5. E : Strong Room-AC 

6. F : Strong Room-AS(PC) 

7. K : Warehouse-Non-Functional EVM 

8. L : Strong Room-Reserve Units 

9. M : Warehouse-T&A 

10.N : Warehouse-Virtual 

11.O : Strong Room-Virtual 

Warehouse Types 



Create Warehouse 



View Warehouse List with Summary 



View Warehouse Details 



Modify Warehouse 



Warehouse Inspection 



Strong Room 



Activate / Deactivate WH & SR Account 





Order Types 

The user can place various types of orders. He can also modify, cancel and check the order 
status. 

Order Management Cases 

 New / Repaired Units Order  

 Inter State Order 

 Intra State / Inter District Order 

 Intra District Order 

 Defective Order 

 Merging of Defective Orders 

 Order Modification 

 Order Status : Active Orders 

 Order Status : Completed Orders 

 Order Approval 

 Order Cancellation 

S.No Role Permitted Remarks 

1 New/Repaired Units Order ECI Admin 

2 Inter State Transfer Order ECI Admin 

3 Intra State/Inter District Order CEO 

4 Intra District Order DEO Approval by CEO 

5 Intra Factory Order MF Admin Approval by ECI 
Admin 

6 Non-Functional EVM Repair 
Order 

DEO 

7 Merging Of Non-
Functional EVM Repair  
Order 

CEO 

8 Stock Order DEO Approval by 
CEO & ECI  
Admin 

9 Physical Verification ECI 



New / Repaired Units Order 

New / Repaired Units from Manufacturer 

Process: 

 ECI Admin Generates the Order 

 Receiver CEO Allocates the Order by selecting District 
to which the units have to go. 

 Receiver DEO then allocates the Order by selecting 
Receiver Warehouse – where the Units will go 

 Receiver CEO then gives confirmation of Readiness 

 Sender Manufacturer Admin allocates Units and enter 
Dispatch Vehicle Details 

 Receiver Warehouse In-Charge assigns Temp Users 

 Sender Warehouse In-Charge also assigns Temp Users 

 Sender Temp Users scans and allocates Units 

 Receiver Temp Users scans and receives Units 

 Both Sender and Receiver WH-In Charge will see the 
order completed. 



Inter State Transfer Order 

Units from One State to Another State 

Process: 

 ECI Admin Generates the Order 

 Receiver CEO Allocates the Order by selecting District 
to which the units have to go. 

 Sender CEO allocates the order to Sender District 

 Receiver DEO then allocates the Order by selecting 
Receiver Warehouse – where the Units will go 

 Sender DEO allocates the order to Sender WH 

 Receiver DEO enters Vehicle Details 

 Receiver Warehouse In-Charge assigns Temp Users 

 Sender Warehouse In-Charge also assigns Temp Users 

 Sender Temp Users scans and allocates Units through 
Mobile App 

 Receiver Temp Users scans and receives Units through 
Mobile App 

 Now the Order is complete 



Intra State / Inter District Order 

Units from One District to Another District in a State 

Process: 

 CEO generates the Order 

 Receiver DEO then allocates the Order by selecting Receiver Warehouse – where the 
Units will go 

 Sender DEO allocates the order to Sender WH 

 Receiver Warehouse In-Charge assigns Temp Users 

 Sender Warehouse In-Charge also assigns Temp Users 

 Sender Temp Users scans and allocates Units through Mobile App 

 Receiver Temp Users scans and receives Units through Mobile App 

 Now the Order is complete 



Intra District Order 

Units from One Warehouse to Another Warehouse in the District 

Process: 

 DEO generates the Order 

 Receiver Warehouse In-Charge assigns Temp Users 

 Sender Warehouse In-Charge also assigns Temp Users 

 Sender Temp Users scans and allocates Units through Mobile App 

 Receiver Temp Users scans and receives Units through Mobile App 

 Now the Order is complete 



Defective Order 

Defective Units to Manufacturer  

Process: 

 DEO generates the Order – Type of order will be Non-Functional Units 

 Sender DEO / Warehouse In-Charge also assigns Temp Users 

 Receiver Manufacturer Warehouse In-Charge assigns Temp Users 

 Sender Temp Users scans and allocates Units through Mobile App 

 Receiver Temp Users scans and receives Units through Mobile App 

 Now the Order is complete 



Order Modification & Cancellation 

Order Modification: 

 Only ECI Admin has access to this feature 

 User can increase, decrease or enter CU, BU, VVPAT unit requirement quantities 
against displayed quantities available. The quantities already received / dispatched 
against the specific order is also displayed. 

 Users can also add or remove sending / receiving districts or warehouses 

 

Order Cancellation: 

 ECI Admin, CEO, DEO can cancel Orders 

 One Confirmation message will be displayed  before final step 



Order Tracker 



Order Management - Troubleshooting 

 On preview, if any of the required fields are not entered, then a message will be 
displayed highlighting the field “Please fill out this field”. 

 If the Form is not submitted, then contact to the Supervisor 

 If the available units are not present, the contract Supervisor 

 If data is not populated under the dropdown, then contact Supervisor 

 If the session is logged out after 10 minutes, then login again  

 If available units are showing negative values, then contact Supervisor 

 If the previous data is present while scanning the units, then clear the cache 





Sub-Modules 

1. Scheduling of FLC 

2. FLC Process 

3. T & A Selection and Allocation 

4. Randomization (1st) Schedule 

5. Randomization (1st) 

6. Randomization (2nd) Schedule 

7. Randomization (2nd) 

8. First Supplementary Randomization 

9. Second Supplementary Randomization 

10.Randomization Rollback 

11.Unit Replacement 

12. EVM Physical Verification 

13. Mark EP 

14. Unmark EP 

15. Block Unit 

16. Unblock Unit 

17. Change Status & Location 

18. Destruction of Units 



FLC & Randomization Process 

1.Tentative Election Schedule: By CEO 

 
2.Uploading of FLC preparedness Certificate: By DEO 

 
3.Scheduling of FLC : by CEO & FLC Process By DEO 

 
1.Scheduling of Election: by ECI-ADM 

 
2.Scheduling of First Randomization: By CEO 

 
3.First Randomization Normal : By DEO 

 
4.Scheduling of Second Randomization:By CEO 

 
5.Second Randomization Normal: By RO 



FLC 

1.CEO will log in and navigate to Create Tentative Election. 
 

2.DEO will then submit FLC Preparedness Form with respect to that particular Tentative Election 
Reference ID. Unit Management -> FLC -> FLC Preparedness 

3.There will be one CHECKLIST with YES / NO option. Respective option is to be selected and  
4.finally to be submitted. 

 
3. Now DEO will upload the preparedness certificate and Submit. 
 
4. CEO then will SCHEDULE FLC 
 
5. DEO can update the information of the scheduled FLC 
 
6. DEO will then assign Temporary Users for scanning and marking FLC OK and FLC Not OK 
 
7. The details of OK or Not OK units can be viewed from DEO Login 
 



T & A Selection and Allocation 
DEO will log in and create a T & A Order by navigating to the below mentioned navigation. 

DEO will fill in all the mandatory input fields and click on Submit to create a T & A Order 



1st Randomization - Schedule 
The scheduling of Randomization will be done in two steps,  
Firstly the ECI Admin will log in and schedule the actual election  
And after that the CEO will log in and schedule the first Randomization  



1st Randomization 
Once the First Randomization is scheduled,  

the DEO will log in and navigate to the 1st Randomization List. 



1st Randomization 
DEO will click on the button under Action section for a particular scheduled first 

Randomization and 1st Randomization page will be opened. 
 

Now the DEO will select the AC/AS, enter the reserve percentage and click on Proceed button 



Pre-requisites – 1st Randomization 
Now the user will be navigated to the First Randomization Prerequisites page after passing 

the successful validation user will click on OK button. 



1st Randomization - Process 
The Randomization process is shown below. First Randomization Process page will be opened successfully, 

and DEO can click on Randomize/Re Randomize button and then finally click on Finalize button 



1st Randomization - Reports 
Once the 1st Randomization report is finalized then the user can download the First 

randomization report by clicking on the download report button. 



1st Randomization - Finalize 
Now the DEO will click on Finalize, then the confirmation 

pop-up will come to screen and DEO will click on OK. 



2nd Randomization 

 Once the first randomization is completed then the CEO will log in and navigate to schedule 
randomization page and select the second randomization in the level. 
 

 DEO will log in to enter the candidate details for second randomization. 
 



2nd Randomization - Process 
 The RO for that particular AC will sign in and navigate to the second randomization page 

using the navigation. 
 

 User will click on the button under Action section for a specific scheduled randomization and 
the below depicted screen will be opened. 
 



2nd Randomization - Reports 
 Shows all three rounds of Randomizations 

 



Randomization Rollback 

ECI Admin has an authority to Roll back the randomization, for which ECI 
Admin has to log in using the ECI Admin credentials and navigate to 

Randomization Roll back using the below mentioned navigation 



Unit Replacement 
This feature allows the user to replace the unit. DEO will log in and navigate to Unit 

Replacement using the below mentioned navigation 
 

DEO will fill in all mandatory appropriate details and click on Submit 



Change Unit Status & Location 
This feature facilitates the user to change the status of the units. DEO will log in for this. 



Other UNIT Managements 

 Mark EP : Using this feature the CEO will be able to Mark unit as Election Petition.  

 

 Un-Mark EP : Using this feature the CEO will be able to Un-Mark unit as Election Petition. 

 

 Block Units : This feature allows ECI Admin to block units when required. 

 

 Un-Block Units : This feature allows ECI Admin to un-block units which were blocked earlier. 

 

 Destruction of Units : This feature allows ECI Admin to to destroy the units 

 





Register Issue / Request 



Request List 





List of Consumables 

The following are the list of consumables among which the indelible ink may not be transferred 
between states: 

 



Stock Details 

DEO will log in to 
the EMS portal 
and navigate 
EVM Consumable 
Management 
page to update 
Stock Details.  

Whenever, the 
stock is used, it 
is to be updated 
as Consumed. 

DEO User may Request consumables through this portal. 

Details of Expired consumable can be checked  

Details of consumables Expiring can also be viewed here. 



Expired Consumables 



Expiring Consumables 





Other Services 

1.  Global Search 

 This feature is used to search the entire history of EVM Units 

 Current status will display live status & to view entire life history, click on View 
History 

2. View / Edit Master 

3.  FLC Status 

 Check status of FLC with reports 

4.  Manufacturer Dashboard 

 To be used by Manufacturer 

5. Map  

6. Tracking  

 Personnel Registration – ESCORT & SMPRO : Details with mobile no are provided.. 

 Personnel Tracking – Driver / Escort tracking status is displayed here 



Global Search 

Enter the Unit Serial No: 

Click on Current Status to view the live status 

To view the entire life history of EVM unit click on View History button 



Tracking – Personnel Registration 



Tracking – Personnel Tracking 





Reports Menu 

 1-User Reports 

 2-Warhehouse Report  

 3-Unit Report 

 4-Order Report 

 5-Issue Report 

 6-Consumables Report 



User Reports 



Warehouse Reports 



Unit Management Reports 



Order Management Reports 



Thank You 



Menus 


