
Odisha Convergence Model on Sanitation 



Sustainable Sanitation through decentralized , community led 
faecal sludge and septage management 







Community Engagement in Urban Services delivery through Mission Shakti 
women SHGs is now a non-negotiable agenda. It has led to women-led 
community initiatives across programmes, socio- economic empowerment of 
women and entrepreneurship development for an emerging economy. 

-H&UD Minister Pratap Jena 



A total of 2378 SHGs are now engaged in solid waste segregation, collection 
, transportation, treatment, reuse and disposal as per standardised norms 



“For the first time in the country, women and transgender SHGs are now 
managing SeTPs at par with their male and technical counterparts,“ 

Sh Jena Hon’ble Minister H&UD Odisha 



Engagement of Women and Transgender as: 

• Swacha Supervisors & SwachaSathis 
• operating and managing Battery Operated Vehicles (BOVs) 
•  Micro Composing Centres (MCCs) 
• Material Recovery facilities  
• Construction and Demolition (C&D) Waste Management Plants 
• Collection of  user fees and assist in selling the 'Mo Khata' - the manure 

prepared from treated solid waste.  
  
• Mission Shakti has taken a big leap by handing over the operation and 

maintenance of SeptageTreatment Plants (SeTPs) to women and transgender 
SHGs in 9 cities ensuring their socio-economic empowerment. 

• The groups have been successfully managing the treatment facilities for a year, 
with 35 more such groups being currently trained to manage 34 newly 
operational plants. 

• The SHGs are also managing more than 150 community and public toilets across 
the state and have also been operating cesspool vehicles for safe emptying and 
transportation of toilet waste in a few cities. 










