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PMAY(U): TPQM 

PMAY scheme guidelines envisage that States/UTs engage Third 

Party Quality Monitoring Agencies(TPQMA) to ensure quality of 

construction under IISR, AHP and BLC.  
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Objectives at State Level 

Objectives 

i. Review and monitoring of 

quality of all PMAY(U) 

projects implemented by 

ULBs/ Implementing 

Agencies. 

 

ii. Provide a structured report 

on the quality of projects 

under PMAY(U). 
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Quality Control  

Quality control of materials /structural components may be accessed 

through www.iitk.ac.in/ce/test/mihupa.html developed by IIT-Kanpur. 
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• Quality control on alternate materials and construction methodologies 

including disaster resistant construction may be referred through 
www.housingtechnologynetwork.in 
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Roles and Responsibilities 

At State level:  

SLTC within the SLNA play the key role of coordination & overseeing 

of the TPQMA on behalf of the SLNA in following areas: 

 

i. Appoint a suitable agency with the required experience and expertise 

as the TPQMA ensuring no major deviation in the  scope of 

services and no conflict of interest in execution of  services. 

 

ii. Communicate through SLNA to all Urban Local Bodies /   

       Implementation Agencies for organizing field visits of TPQM, etc. 
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At ULB/ Implementing Agency(IA)  

City Level Technical Cell (CLTC) established in the ULBs/IA of the 
Mission Cities, is responsible for proper implementation of all PMAY 
projects including quality control. 

 

CLTC: Key role of coordination and overseeing of the TPQMA on behalf 
of the ULB/IA in following areas: 

 -Schedule the visits of the TPQMA across different projects. 

 

 - Ensure that TPQMAs have access to the required documents, project  sites, 
officials for meetings and discussions, other support , etc.  

 

  -Ensure that TPQMAs file their reports in a timely manner i.e. within a 
 week time after the visit.  

 

 - Examine the reports of the TPQMA and the issues highlighted therein. 

  

On the basis of TPQMA’s reports, take corrective measures for improving quality. 
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Third Party Quality Monitoring Agency (TPQMA) level  

TPQMA undertake field visit for ascertaining quality of 
construction at various stages of construction: 

  at the beginning i.e. 10-15 % of progress, 

  mid of construction i.e. 50-60 % of progress and 

  completion i.e. 85-100 % of progress  

 
with the objectives as follows:   

• Schedule the field visits in the Cities across the State/UT  

• Review of land requirement/ availability, Site preparation, etc.  

• Review of Project Implementation Plan, procurement process, etc.  

• Review of Safety and Health aspects.  

• Examine Convergence with the Central/ State scheme(s). 

 • Beneficiary participation/ satisfaction in the project, etc.  
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Selection of TPQMA 
Third Party Quality Monitoring Agencies (TPQMA) are selected by the 

SLNA of the States/UTs through open and transparent bidding process.  

 

Selection of Dwelling Units (DUs) 

• TPQM is done for all projects which are being constructed under ISSR and AHP 

components of PMAY (U). 

 

• In case of BLC projects, sample size is 5-10% of DUs or 50 DUs, whichever is 

more. 

 

• In case of multiple ‘BLC Projects’ with less than 500 DUs, the SLNA/TPQMA may 

consider forming of clusters of around 500 or more DUs which could then be 

considered as a single unit/project to draw bigger samples of more than 50 DUs 

which can be covered under one TPQM visit. 

 

•  If there are cities where less than 50 DUs are being constructed under the BLC 

vertical, all the DUs should be selected for TPQM. 
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Central Assistance  

Central Assistance for PMAY projects would be sanctioned by Central Sanctioning and 

Monitoring Committee (CSMC) after DPRs are appraised by State Level Appraisal 

Committee (SLAC) of the State/UTs and approved by State Level Sanctioning and 

Monitoring Committee (SLSMC).  

 

• Each state/UT will report the progress of TPQM on a quarterly basis.  

 

• Central assistance for this purpose will be limited to 3 ‘visits’ to each 

project.  

 

• State/UTs/ULBs are free to include more field visits by TPQMA, as 

necessary. 
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TPQMA Rates :  

Rs. 40,000 per visit is approved for TPQMA. Up to 3 visits and payment 

up to Rs. 1,20,000 per project will be considered for Ministry funding 

during a project implementation life cycle. 

• Central Govt. and States/UTs : 75:25  

 

• North Eastern & special category States : 90:10.  

 

 

In order to receive funding from GoI,  

Annual Quality Monitoring Plans approved by SLSMC should be 

submitted to Ministry for the approval of CSMC. 

 

1st installment of 50% shall be released as advance payment after approval of CSMC.  
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Third Party Quality Monitoring Report 

• SLNA should submit the detailed TPQM report of quality assurance to 

the SLSMC. 

 

• Detailed report would be scrutinized at the level of SLNA.  

 

• SLNA should implement all the remedial measures suggested by the 

TPQMA. Thereafter, the SLNA should place the report before the 

SLSMC along with the Action Taken Report (ATR). 

 

•  After approval of SLSMC, it should be submitted to the  MoHUPA/ 

CSMC. 

 

•  TPQM report should also be placed in the website of the SLNA.   
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Format for Annual Quality Monitoring Plan 

13 



TPQM Report of ISSR/AHP Projects 
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TPQM Report of BLC Projects  
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Action taken Report based on TPQM 
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Points for Discussion  

• Standard Operating Procedure (SOP) 
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• Frequency of Monitoring……….   

 

• Recommendations of TPQMA : If requires: 

 - additional investment,  

 -actions, major/minor deviations in outputs, etc.  

 ……………….. Legal actions/court litigation, etc…….. 

 

• TPQM ………in conflict zones…………………. 

 

• TPQM : Quality followed by: 

  - time overrun….. 

  - cost overrun…..  

  - decrease in social benefits…. 
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